d path from

advantage.

ple roadmap for Brightleaf & Co, showing the
ree-phase path: Ready, Set and Go.

PREPARED FOR PREPARED BY FORMAT CLASSIFICATION

Brightleaf & Co Ready-Set-Go.Al Visual timeline Sample




@ Ready-Set-Go.Al 01 - THREE PHASE TIMELINE

SECTION 01

Ready, Set, Go 101

The point is controlled enablement, not a lockdown and not a free-for-all.
Each phase has a clear job and a practical action list.

READY -2T04 @ — SET-1TO3 O — GO -ONGOING (o)
WEEKS MONTHS

: Scale and
Understand Pilot and sustain
and govern

Goal: broaden with

prepare Goal: prove value safely confidence and keep it
Goal: know where you 2::12“ guardrails in healthy.

stand and set the basics.

¢ Roll out proven use

¢ Run the chosen pilots
e Assess Al readiness . P cases across the
) : with a small group business

across identity, data

access and current tool e Classify and label  Monitor usage and

use sensitive information outcomes
« Publish a one-page Al * Approve sanctioned Al e Expand to new use

usage policy tools cases as capability
 Review who can access ¢ Train staff on safe, matures

what effective use « Keep the policy and tool
« Choose 2 to 3 pilot use « Enable Copilot only list current

cases tied to real where data is ready » Re-assess on a set

outcomes cadence

« Name an accountable
owner

READY-SET-GO.Al - SAMPLE DELIVERABLE 02/03



@ Ready-Set-Go.Al 02 - MATURITY

SECTION 02

Maturity at a glance 102

Instantly legible progress across the three-phase path. Ready is near
complete, Set is in progress, and Go is not yet started.

Progress bar

READY ——— near complete
SET D in progress
GO ) not started
Suggested cadence When to revisit
Reuvisit readiness whenever the business
* Ready: 2 to 4 weeks adopts a materially new Al tool or platform.

¢ Set: 1to 3 months
¢ Go: ongoing, with quarterly review

ROADMAP INTENT

The roadmap keeps adoption moving without pretending Al can scale safely without the
basics. Controlled enablement, not lockdown.

READY-SET-GO.Al - SAMPLE DELIVERABLE 03/03



